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Frequently Asked Questions 
 

1. What is the Pedal Shaale Program  
Pedal Shaale is a Certified Bicycle Training Program that intends to facilitate 
interested citizens to learn cycling and equip them with necessary skills to 
confidently navigate in Indian traffic on a cycle. Free cycling training is provided 
to enhance the uptake of cycling as a sustainable mode of transport in 
Bengaluru for work, education, leisure, short errands etc. 

 
2. Who are the organisers of Pedal Shaale Program? 

This is organised by the Directorate of Urban Land Transport (DULT) in 
association with Citizens for Sustainability (CiFoS), Bangalore Bicycling School 
(BBS), Karnataka Bicycle Dealers Association (KBDA), and other partners that 
may evince interest in the program.  
 

3. Who are the key stakeholders in this program? 
a. Instructors: They are experienced bicycle trainers who will first evaluate 

the trainers and train the trainers through a well-defined process. Based 
on the certification of the instructors, a candidate applied for the role of 
trainer gets qualified. The instructors will be responsible to train the trainers. 

b. Trainers: They will impart training to the participants as per the program 
guidelines through theoretical and practical sessions. 

c. Participants: Citizens who are interested to undergo bicycle training to 
prepare themselves for navigating safely and confidently on Indian city 
roads. The prospective trainees include those who do not know how to 
ride a bicycle and people who know cycling but lack confidence to ride 
within city traffic. 
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4. What are the steps involved for organizations that are interested in 
the Pedal Shaale Program?  
• Step 1 - Organizations interested in conducting bicycle training programs 

enrol in the program by filling up the organization sign up form.  Based on 
the evaluation of the application, organizations will be onboarded for the 
Pedal Shaale program. 

• Step 2 - Once the organization is onboarded, they are required to identify 
suitable staff from its organization to attend training conducted by Instructors 
till they are certified to be fit as trainers to impart training for the participants.  

• Step 3 – The onboarded organization needs to ensure that the trainers sign 
up form is filled by the identified trainers or by the organization on behalf 
of the trainers. The list of identified trainers must be provided to the 
Program Coordinator/DULT.  
 
The trainer must undergo a minimum of six (6) hours of training (theoretical 
and practical) and qualify in the test conducted by the instructors as per 
the prescribed format. Upon completion of the training, the instructor will 
evaluate the skill sets acquired by the trainer and fill a trainer’s graduation 
form. On the basis of the evaluation, the instructor will certify him/her fit to 
become a trainer.  The feedback of the trainers will be gathered to 
understand the efficacy of the train the trainer program and to incorporate 
valuable suggestions, if any.  

• Step 4 – In conjunction with the above, the organization (preferably along 
with their trainers) will identify an appropriate and safe training location 
near the organization. The identified location has to be verified and 
approved by the Project Coordinator before the finalization of the training 
location. Necessary permissions must be obtained from the local/appropriate 
authority/property owner, if required. The relevant details of how to choose 
an appropriate and safe training locations are as follows.  

https://docs.google.com/forms/d/e/1FAIpQLSchcvC-wNhp15wQ4-BgP1KQXZs_1wLOn_gJSNTHtq8jviugTw/viewform?usp=sharing
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a. Low or no traffic area/low traffic road. Example: playground, parking lot, 
driveway of an institution etc. However, it should not be an isolated 
location which participants may find unsafe to come and get trained.  

b. Even surface such as paved, tarred, stoneless ground etc. The slope 
should be gentle (1-3 degrees).  

c. Road width - Enough space should be available for the cycle learner 
to drift sideways without hitting any obstacle. 

d. Adequate lighting has to be ensured if the trainings are planned early 
morning or evenings. 

 
• Step 5 – Once all approvals are in place, the organization can publicise 

about the training programs through different platforms to ensure that 
potential candidates are well informed about the program. During the 
outreach programs, the organizations are expected to follow the prescribed 
terms and conditions relating to branding etc.  

• Step 6 - Interested individuals who wish to learn cycling can enrol into the 
Pedal Shaale Program by filling out the participant’s signup form, or the 
trainers/organization will help the participants to fill the form. The 
organization has to ensure all assistance for conduct of training under this 
program by facilitating necessary support such as arranging assets including 
bicycles in good condition for training. 

• Step 7 - The participant will be provided free training by the trainers for a 
minimum of 10 hours followed by theoretical and practical tests. Upon the 
successful completion of the training, the trainer will evaluate the skill sets 
acquired by the participants and fill a participant’s graduation form. The 
participants who successfully complete the training will receive a certificate.     

• Step 8 - The experience of the participants on the training program  will 
be captured through a participant’s feedback form to help in evaluating and 
improving the program. This will be done by the respective trainers.  

 
5. Who can apply for the Pedal Shaale training program as 

organization?  

https://docs.google.com/forms/d/e/1FAIpQLSfyUchXA_8ZM5XEgqZ1jrCa2CrLV8QB7UQtN7rTZH-zfFNRww/viewform?usp=sharing
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Any established organization like bicycle stores/dealers, bicycle manufacturers, 
non-profit organization, registered Resident Welfare Associations (RWAs), any 
other registered organizations / trusts / societies interested in training cyclists 
at no cost can apply for Pedal Shaale training  as partner organization.  
 

6. What are the terms and conditions applicable for the Pedal Shaale 
partner organization? 
The terms and conditions of the program are given in the organization signup 
form (as referred to in FAQ 4) 

 
7. What are the roles and responsibilities of the trainer?  

a. Enrol their customers in the program by filling up the signup form provided 
on behalf of the participants or guide them while filling the form. 

b. Train the participant as per guidelines of Pedal Shaale. 
c. Fill the training completion form after successful completion of the training 

by the participants.  
d. Take feedback from the participants after the completion of the training 

and share the filled feedback form to the Program Coordinator/DULT for 
further documentation.  

e. Trainers must also keep records of participants' details and the progress 
they made during the course period. Number of participants being trained 
and certified will need to be provided to DULT in a pre-arranged template 
at a specified periodicity.  

f. The trainer must follow all his roles and responsibilities which are 
mentioned above, failing which his/her eligibility as a trainer will be 
terminated.  

 
8. What is a trainer’s manual?  

This is a ready reckoner that summarises things a trainer needs to train/teach 
their participants. This will be provided to the trainer during the course.  

 

https://docs.google.com/forms/d/e/1FAIpQLSchcvC-wNhp15wQ4-BgP1KQXZs_1wLOn_gJSNTHtq8jviugTw/viewform?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSchcvC-wNhp15wQ4-BgP1KQXZs_1wLOn_gJSNTHtq8jviugTw/viewform?usp=sharing
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9. Can women or children get trained through Pedal Shaale Program? 
Yes, they are very much encouraged to make use of this opportunity. Children 
must be accompanied by their parents during the session. 
 

10. How do I enrol as a participant in the Pedal Shaale program? 
Interested individuals who wish to learn cycling through the Pedal Shaale 
Program are requested to go through FAQs related to the program and to fill 
the participant’s signup form. The form facilitates participants to opt for one of 
the available locations based on their convenience [closer to their 
home/school/work etc.]. The individuals can fill up the form either by themselves 
or with the help of the trainers/organizations. The form also provides the option 
to choose their preferred time for the training and to specify the language they 
find most comfortable using while speaking with their trainer.  
 
As mentioned earlier, free training will be provided for the participants (by the 
trainers) for a minimum of 10 hours, and it will be followed by theoretical and 
practical tests. Once enrolled for the program, the participants are expected 
to:  

a. To attend all the classes as per the schedule. 
b. To follow the instructions given by the Trainer and go through the 

reference materials provided during the training.  
c. To handle the assets used with utmost care during the training sessions.   
d. To undergo theoretical and practical tests.  
e. To fill the feedback form after completion of the training course and 

provide genuine feedback on the course. 
 

11. What is the Participant’s manual? 
The participant’s manual is a guidebook to know the rules of the road for 
cyclists. It will teach them how to behave on the roads, road safety rules to 
be followed, understanding relevant signages, how to distinguish between 
various types of infrastructure etc.  This will be provided to the participants 
during the course. 

https://docs.google.com/forms/d/e/1FAIpQLSfyUchXA_8ZM5XEgqZ1jrCa2CrLV8QB7UQtN7rTZH-zfFNRww/viewform?usp=sharing
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12. How do I get more details regarding the Pedal Shaale Program? 

All queries can be mailed to dultbangalore@gmail.com and contact@cifos.org.    
 

mailto:dultbangalore@gmail.com
mailto:contact@cifos.org

