
Engaging  
Communities in Planning

December, 2021Volume-II, Issue-III

Directorate of 
Urban Land Transport
Urban Development Department, GoK

Tactical intervention at KSRTC Quarters, Vinayakanagar, Bengaluru



DULT’S 
CITIZEN CENTRIC INITIATIVES

Commissioner’s Desk
Our Planning Paradigm

The underlying objective of Urban planning and design is to 
seamlessly connect people to places  while preserving the 
environment and quality of life. Planning cannot be done 
in isolation without taking into account the opinions and 
sentiments of people affected by the plans. Consensus needs 
to be built among stakeholders for greater public good. A 
transparent and community driven approach to planning 
not only helps in meeting the needs of the community 
but also often helps in advancing visionary ideas towards 
implementation. 

The objective of any planning exercise should be to have an 
open exchange of information between planners and the 
users of the system. It becomes important to actively seek 
inputs from the beneficiaries/adversaries of the project. 
From DULT’s experience with engagement with people, we 
could conclude as follows: 

1. Seeking not just problems but solutions to the problems 
from the users is the first step in nudging people to be a 
part of the solution. 

2. The power of engagement through events is less 
spoken about, however our experience says that events 
are where bonds are created be it workshops or open 
street events like Cycle Day. 

3. Informing and educating while understanding ground 
truths help all stakeholders involved in negotiating 
challenges. 

4. Execute small things, learn and change, use 
the information gathered for scaling to other 
neighborhoods. 

V. Manjula, I.A.S.
Ex/o Additional Chief Secretary to GoK.,
Commissioner, DULT.

This quarterly issue gives an overview  
of our experience in planning  

for the people, with the people.
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Turning a New Leaf
– Community Participation in  
   Planning and Design

Sushmita Mudhol, 
Assistant Urban Planner

Planning and design since the days of yore have been limited 
to planners and engineers. The voices of the people who would 
be directly impacted by the design and approach were often left 
unheard. With the changing times, the countries world over are 
now turning over a new leaf by changing their approach in the 
realm of planning cities with interventions, big and small. The 
essence of a democracy is brought out from the principles of 
participatory planning. Participatory planning is an approach 
to design liveable cities driven by active participation from the 
community. This offers a unique blend of local knowledge by 
the community and expert knowledge by the professionals 
leading to strong outcomes. 

Involvement of the community from the initial stages of 
planning and design helps to develop a clear understanding 
of the design process, its benefits to the community, and 
helps in fostering a feeling of ownership, commitment, and 
responsibility for the plan by the community. It further builds 
trust between the organization and the community, and 
bridges the gap between those who plan and the targeted 
beneficiaries of the plan, the community.

One such unique opportunity to engage with the community 
and test designs on the ground came across through a 
Government of India Challenge called “Streets for People”, 
an initiative of Smart Cities Mission, Ministry of Housing and 
Urban Affairs (MoHUA), Government of India, that aims to 
create walking-friendly streets and public spaces across Indian 
cities and ensure a green recovery from COVID-19.

The challenge mandated participating cities to identify sites 
for pilot interventions under two broad typologies: 
• Flagship public spaces which include market/retail areas 

and transit hubs; 
• and liveable neighbourhood pilot sites which include 

mixed-income neighborhoods, resettlement colonies, 
and unplanned low-income neighborhoods. 

About 113 cities applied for the challenge of which 9 cities from 
Karnataka took part. The design competition was rolled out by 
3 cities namely, Hubballi-Dharwad, Tumkur and Bengaluru. 
Finally, Bengaluru and Hubballi-Dharwad took it forward for 
implementation.

Bengaluru “Streets For All” Journey
Bengaluru selected Wilson Garden, a mixed-use residential 
neighborhood as a pilot for the neighborhood site, and 
Jayanagar 10th Main, the commercial hub of South Bengaluru 
as the Flagship site.

A design competition was rolled out to crowdsource innovative 
ideas and attract citizen participation, to reimagine streets as 
safe, healthy, and happy public spaces for all. The participants 
were encouraged to select either or both of the site typologies 
to develop design and policy solutions that activate spaces to 
make them safe, healthy, and happy, by using placemaking 
elements, reorganizing existing activities, and introducing new 
activities. The entries were then evaluated by local officials, 
community representatives, experts, and other stakeholders.

Walking Audits held with local authorities and community representatives 

After the selection of the winning entries, began the next step 
of planning for tactical trials on the identified sites. Tactical 
Urbanism is a city and/or citizen-led, quick, and affordable way 
to test and demonstrate change in our physical environments. 
It is an approach that is premised on using short-term, low-
cost, and scalable interventions as a way to catalyze long-term 
change. Tactical urbanism has applications across several 
intervention areas such as pedestrian and bicycle mobility, 
resolving conflicts between mobility and liveability, improved 

transit experience, place-making, and wayfinding. These 
interventions not only aim at solving urban problems for a 
short period but serve as an example to test and demonstrate 
solutions in addressing these problems. Through tactical 
Intervention, in neighborhoods, the local communities can 
propose to organize DIY (Do It Yourself) events to enhance the 
liveability of urban spaces in our cities.
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Meetings with RWAs of Wilson Garden  Meetings with Traffic Police, Wilson Garden 

With this understanding of tactical urbanism, trials were 
planned for Siddhaiah Road in Wilson Garden, a neighborhood 
site. The trials were planned to be held for a week to turn the 
stretch into a pedestrian-friendly space with zebra crossings, 
reclaim a dead space for pause and play and test the uniform 
carriageway. The planning required the team to dig deeper 
and tie all the loose ends that might impact the success of 
the trial run. This was done by involving various Government 
and community stakeholders in the planning process. The 
conceptual designs were at various stages discussed with 

officials from Bruhat Bengaluru Mahanagara Palike (BBMP), 
Bengaluru Traffic Police, Member of the Legislative Assembly, 
and most importantly the citizens of the community for 
whom it was being designed. It was important to have a solid 
concurrence from all the stakeholders involved to successfully 
test the designs on the ground. The voice of the community 
was heard loud and clear, their issues and concerns were 
taken into due consideration while planning and designing the 
streetscape of Siddaiah Road.

The trials needed 
With the planning in place, the tactical trials of the design were set rolling. Overwhelming participation by the local community 
was witnessed during the trial run. With the break of dawn, citizens young and old flocked the street-bearing masks to help test 
the design through tactical trials to create a pedestrian-friendly neighborhood. The citizens were briefed about the objective 
and intent of tactical trials and how these observations and learnings would be taken back to the drawing board to relook at the 
design and bring out a plan which addresses major issues and concerns. 

Briefing the community on tactical trials

Traffic police extended utmost support to implement the tactical trials

Tiny tot adding a pop of colour 

Volunteers from the community helped create safe crossings and crochet art on the railings

Volunteers, design competition winners 
and DULT officials creating the canopy with 
upcycled clothes

Watch and learn: Volunteers learning to create 
polka dots for the placemaking proposal 
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The team consisting of the DULT officials and the local 
community rolled up their sleeves and got right into prepping 
up the site for the trial run. Road markings were done to 
demarcate the lanes and the carriageway and barricades were 
set up to establish a uniform carriageway. Carriageway width, 
which was conceptualized to be 7.5m on paper, was tested 
with 7m and 6.5m during the course of the trail run. Bus bays, 
parking bays, and vending zones were established through 

The team at DULT also conducted perception 
surveys before, during, and after the tactical trials 
to understand various pain points on the street, the 
issues of a pedestrian, the impact of the trial run, 
and suggestions to improve the design. 

The initiative allowed citizens to take part in the 
design and voice their concerns and issues as a user 
of the street space. The trial run helped bring out 
a sense of ownership of the local community about 
an infrastructure project in their backyard and 
provided credibility to the designs envisioned by 
DULT. The tactical trials required a lot of physical 
and mental presence to successfully pull off the 
test run. The process helped garner valuable 
insights into site conditions and what works for 
the community and neighborhood of this scale and 
character. 

Survey Findings 
The perception survey showed that 36% of the people 
surveyed found the walking experience to be poor. 
Some of the issues that surfaced through the survey 
were discontinuous and narrow footpaths, uneven 
walking surfaces, unsafe crossings, on-street parking 
obstructing pedestrian and vehicular movement, and 
open dumping alongside the roads. About 75% of the 
total responses answered that wide and continuous 
footpaths with ramp access would improve their 
walking experience in the neighborhood.  About 60% 
of the respondents also indicated that there is a need 
for dust bins to be provided along various stretches to 
curb littering and open dumping. Provision for seating, 
designated parking and vending bays, sufficient street 
lighting, and provision of the pedestrian crossing 
were a few of the other suggestions for improving the 
walking experience on Siddaiah Road.

Before

Community enjoying the space created for pause and play by blocking off vehicular access

After

Post Implementation discussion with the 
community 

cones, ropes, and barricades. Signage was put up to inform the 
citizens of the zones and the initiative. A placemaking attempt 
was made by cutting off vehicular access to a small stretch 
of road by barricades and potted plants to create a space for 
pause and play. Colourful polka dots were painted on the 
stretch, a canopy of upcycled clothes was hung overhead and 
seating was created out of wooden pallets. 
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Cities through  
the eyes of a child 
– To play, learn and grow

Cities today with their numerous complexities act as a 
strong catalyst and influence in stimulating the thinking and 
behavior of young ones. The interaction of children with the 
built environment forms warp and weft of the communities 
in a public setting.  A child-friendly city ensures accessibility 
to various amenities and social infrastructure for children and 
their caregivers to create an enabling environment to foster 
healthy and safe growth. Older children have a large variety of 
urban interactions but the scale and spread of this engagement 
for toddlers aged 0-5 years are limited. Their interaction ranges 
from home, streets, local parks, school and play spaces. 

Almost everywhere in the world, the design process is 
spearheaded by fully-abled adults, where the end-users are 
different personas like caregivers with toddlers, children, 
specially-abled, etc. The needs of children and their caregivers 
have seldom been considered in designing a city and its public 
spaces. Urban planning will change drastically in the future 
and it’s time to reimagine the cities to enable healthy growth 
of the young ones and engage the future citizens - children in 
the design process to understand how they see the city.

In an attempt to create child-friendly cities the Government 
of India brought out a challenge called the “Nurturing 
Neighbourhood Challenge”. The Challenge is hosted by Smart 
Cities Mission which aims to integrate neighbourhood level 
improvements in Indian cities that promote and cater to 
healthy early childhood development (0-5-year-old children) 
in the planning and managing the public realm. The focus 

is on shaping urban neighborhoods to be inclusive of the 
needs of pregnant women, young children, and their families 
to nurture strong community and economic development, 
thereby ensuring a better quality of life for all. Quality of 
experience of a child’s life between the age of 0 to 5 is crucial 
for long-term healthy development. Hence the need for an 
early childhood-centric approach in planning cities to create 
a vibrant, prosperous, and healthy environment supportive of 
early childhood development. 

The first stage of the Challenge involved an open call for 
applications from city agencies which closed on February 
7th, 2021. About 63 cities from across India submitted 
applications proposing neighborhood-level pilot projects 
in public space, mobility, and access to services to enhance 
the physical and psychological health of young children 
and their caregivers. About 7 cities from Karnataka namely 
Hubballi-Dharwad, Davangere, Mysuru, Tumkuru, Bengaluru, 
Mangalore, Shivamogga had applied for the challenge. From 
the list of applicant cities, the evaluation committee chose 25 
cities based on the strength of their applications, out of which 
Hubballi-Dharwad and Bengaluru were selected to be a part 
of the cohort. Over the 3-year initiative, selected cities based 
on their proposal, readiness, and commitment – will develop, 
pilot, and scale solutions that enhance the quality of life of 
young children. 

Hubballi-Dharwad and Bengaluru applied to this challenge 
with a tailored approach appropriate for each city.

Sushmita Mudhol, 
Assistant Urban Planner

Bengaluru Nurturing Neighborhoods
For Bengaluru, the approach towards the NNC challenge was 
to look at safe accessibility to transit stations, neighbourhood 
parks, child-care amenities, and anganwadis. DULT alongside 
Bengaluru Smart City Ltd. applied for the challenge. Through 
the course of the challenge the team interacted and worked 
with several stakeholders like government departments such 
as Department of Women and Child Development, elected 
representatives, officials from the municipal corporation, 
teachers and supervisors of anganwadis, and mainly children 
and their caregivers. Wards of Shantinagar and Hombegowda 
Nagar wards were taken up and interventions were identified 
at the following sites;

1. Improved Infant, Toddler, and Caregiver (ITC) amenities 
at Shantinagar Traffic and Transit Management Centre 
(TTMC), a major transit hub that caters to regional and city 
bus services. The goal is to enhance the travel experience 
of ITC by incorporating child-care amenities and creating 
activity pockets within the hub to engage children. The 
project has identified interventions like establishing 
signage that carries information on ITC facilities, text-free 
signage to foster independent interpretation of signage by 
pre-readers, family toilet at the interstate platform, and 
nursing room at the existing women’s lounge. 

2. Establishing Putaani Parks i.e, mini-parks using 
underutilized pockets of land in residential areas with 
no play areas at Vinayak Nagar. The goal is to increase 
access to public spaces in disadvantaged or underserved 
areas by creating micro-public spaces, retrofitting existing 
parks and underutilized pockets of land with ITC focused 
amenities. The intervention sites have been identified in 
KSRTC Quarters which is a densely built and populated 
area with no access to play areas. 

3. Improving ITC amenities at and access to the Wilson 
Garden Government Maternity Hospital. The goal is to 
reclaim and reimagine spaces within the BBMP maternity 
hospital and along the anganwadis, as areas of pause 
and play and increase the outdoor leisure time spent by 
infants, toddlers, and caregivers, incorporating safe, well-
equipped, and shaded seating/play areas. 

4. Improving safe access to Anganwadis, Government 
Schools, and Primary Health centers in Shanthinagar. The 
goal is to enhance the caregivers’ and toddlers’ walking 
experience by incorporating various measures to ensure 
safety and opportunities to pause and play. Strategic 
sections of roads providing access to child-care amenities, 
hospitals, schools, and colleges have been identified to 
create slow streets and safer junctions.

5. Improving Anganwadi premises with ITC friendly 
interventions. The goal is to improve the anganwadis 
identified within the project area through infrastructural 
up-gradation like child-sized toilets and play interventions. 
Play interventions will be integrated with the shell of the 
anganwadi by modifying its interiors to facilitate the 
integration of age-appropriate fine/gross motor and 
cognitive activities. 

A data and community-centric approach was adopted to 
create and develop designs inclusive of the needs of the ITC.  
The approach towards the design process majorly involved the 
ideas, opinions, and needs of the section of the society which 
included children, and their caregivers for whom the spaces 
were to be designed.

Site visits to understand and observe the existing use pattern of the space. 
Location – BBMP Maternity Hospital, Wilson Garden, Bengaluru
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The understanding and insights of the level of service and 
functionality of various amenities and public spaces for 
toddlers and their caregivers were arrived at through a series of 
data collection, on-ground interactions with children and their 
caregivers, stakeholders from local authorities, and intercept 
surveys.   

Intercept surveys capture qualitative information about why, 
how, and when people visit a specific space and how long they 
usually stay. The survey helps understand the perception of 
people about the space and track their sentiments. Hence, the 
surveys are a valuable tool for evaluating and measuring the 
effect before and after incorporating interventions in a public 
space. 

Average waiting time of a person at 
maternity home

People’s perception on whether they find the 
waiting area pleasant and comfortable

The survey for maternity home showed that 53% of the 
respondents had an average waiting time greater than one 
hour and during the interview it was understood that people 
wait as long as three hours at the hospital. According to the 
survey, 66% of patients were accompanied by young children 
below the age of 5.

The people surveyed expressed the need for comfortable 
seating spaces, toddler friendly play areas, shaded areas and 
provision of drinking water to improve their experience at the 
hospital. 

On-site interviews with caregivers in Maternity 
hospital.
Location – BBMP Maternity Hospital, Wilson Garden, 
Bengaluru

On-site interviews with children in KSRTC 
quarters.
Location – KSRTC quarters, Bengaluru

The interviews held at KSRTC quarters brought to light the 
need for a quality play area for children in the neighbourhood.  
The pockets identified are currently being used as open 
dumping grounds or as parking spaces for BBMP garbage 
collection vehicles. Few children interviewed suggested that 
if those pockets were put into alternative use then people 
would refrain from dumping waste and in turn would also 
reduce the rat, dog, and cow menace.  The adults expressed 
that the provision of such a parklet within the neighbourhood 
will provide their children with safe opportunities for play and 
hence reduce the trouble of frequent travels to parks located 
elsewhere. This way stay-at-home mothers will also find time 
in their day to take infants and toddlers out to play.

Various levels of stakeholder interactions were held to develop 
the design proposals for the projects identified. Findings from 
the interviews and intercept surveys were incorporated in 
developing the design strategy for the projects.

Proposed design for one of the pockets of Putaani Park in KSRTC quarters

53.1%

21.9%
25%

< 15 mins

15-30 mins

30-45 mins

45-60 mins

> 60 mins

93.8%
6.3%

Yes

No
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Hubbali-Dharwad’s ITC Friendly 
BRTS 
DULT along with HDBRTS applied for the challenge to make 
the Bus rapid transit system between Hubbali and Dharwad 
ITC friendly. The approach here was centered around 
improving the transit experience of caregivers with toddlers 
on the Hubballi-Dharwad Bus Rapid Transit System (HDBRTS). 
Public transport becomes most inclusive and accessible when 
the needs of a wide spectrum of people are met such as the 
needs of the elderly, people with disabilities, children, and 
caregivers with young children. While the travel experience 
within the Hubballi Dharwad BRT is inclusive of the needs of 
people with disabilities, transit world over is still in the process 
of understanding the travel needs of Infant, Toddlers, and 
Caregivers (ITC) and translating them into implementable 
measures. Hence, there is a need to enhance the public 
transport user experience for the ITCs to target and attract a 
larger and more diverse audience towards public transport 
modes and increase patronage. Therefore, making public 
transport comfortable, compatible, easy, and hands-free for 
caregivers traveling with young children through tailored 
interventions based on their needs was paramount.

For the various projects as activity pockets and transit allied uses, sites in Navanagar ward along with system-wide interventions 
has been taken up and following projects are identified; 

1. Making Hubballi Dharwad BRT ITC friendly through various 
strategies such as priority queuing & seating, Pram sharing 
system for a hands-free travel experience of caretakers, 
setting up of family-friendly toilets, nursing rooms, and 
handrail at child’s height.

2. Making Foot-over bridges (FoB) ITC friendly as the BRT 
corridor has several FoBs connecting neighborhoods on 
either side. Floor-based playful interventions are being 
taken up to make the travel of children and their caretakers 
by Public Transport engaging. 

Toddlers and caregivers captured at Hosur Inter-
change.
Location – Hosur Interchange, Hubballi

Pilot testing of “Pram Sharing System” at Hosur 
Interchange, Hubballi

Art work on FoB at Navanagar 

Priority Seating stickers placed in the bus

3. Many children from Amargol village access schools 
in Navanagar but the Pune-Bombay highway forms a 
barrier to safe access between the two neighborhoods. 
Although a functional and well-designed Foot-over 
bridge is provided, many children were observed to be 
using the junction below the grade separator to cross the 
road. Hence junction improvement is taken up below the 
Navanagar grade separator and the below flyover space is 
being designed as a safe recreational space for families.

Proposal for below the flyover space at Navanagar 

Proposal for below the flyover space at Navanagar

5. The central plaza is an interface to provide safe and easy 
transfer between Navanagar and the BRT station. This 
plaza is being developed as an ITC friendly space by 
setting up a nursing room, child-friendly seating, playful 
elements, etc.

4. A children’s park is being proposed in Navanagar adjacent 
to the BRT station. The Park is designed to offer sensorial 
exploration to children beyond what traditional parks 
offer which are often limited to just gross-motor related 
play equipment.  
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Just like for the city of Bengaluru, Hubballi-Dharwad also took 
a data-centric approach. A city-level perception survey was 
floated and conducted via digital mode to understand the 
service levels of BRTS mainly focusing on the ease of travel of 
ITC and ITC supporting infrastructure. 

Findings from the online survey

The survey helped understand the various issues and concerns 
of the commuters travelling with children. Through the survey 
findings proposals like priority seating, lactation rooms at 
transit stations, child-sized railings and family bathrooms were 
proposed. 

All projects in the two cities are at various stages of 
design and implementation. Tactical trials were also 
conducted for various projects across the two cities to 
test the design proposals on ground. 

Tactical trials held at Putaani Park,  
KSRTC quarters , Bangalore

Through the challenge, the team realized some new 
dimensions to planning:

1. Design changes small and big make a huge impact on the 
lives of the ITC. 

2. Play is essential for child development. Playful activities 
are powerful tools which when applied in cities, can 

Tactical trials held at Hosur Interchange, Hubballi 

create a conducive environment that fosters the growth of 
children around the built environment. 

3. Designing playful and ITC supportive public spaces and 
infrastructure in cities ensures social inclusion, cognitive 
stimulation, entertainment, and an environment of 
lifelong learning. 
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– Engaging Communities  
in promoting Sustainable Neighbourhood

DULT’s engagement with communities began through Cycle Day 
initiatives in the year 2013 with focus on promoting sustainable 
modes of transport such as cycling and walking. The program 
is conducted in association with community partners and has 
successfully reached out to over 50 neighbourhoods with 500-
plus cycle day events conducted across Bengaluru before the 
pandemic hit in March 2020.

Since Cycle Day has served as a catalyst to generate required 
momentum for sustainable mobility in the city, it was only 
natural to extend the community engagement to the next 
level. The next level included a deeper engagement with the 
communities for: 
• Active engagement of the communities to formulate 

specific goals and action plans for transforming their 
neighbourhoods into sustainable neighbourhoods, while 
the original idea of promoting sustainable modes of 
transport remains the same.

• Facilitating communities with necessary support in 
the form of capacity building and funding assistance in 
showing measurable impacts on ground.  

Thus the Sustainable Mobility Accords (SuMA) was 
conceptualized in September 2020. It is also christened 
as Cycle Day 2.0.

Objectives
• To engage communities at the neighbourhood 

level to further spread awareness on benefits 
of sustainable modes of transport like walking, 
cycling and public transport.

• To support the community to formulate specific 
goals and action plans for transforming itself 
into a sustainable neighbourhood, by providing 
necessary support in the form of capacity 
building, assistance in showing measurable 
impact on ground.

By Manju George, 
Community Engagement Specialist

SuMA program is implemented by the Karnataka Non-
motorised Transport Agency (KNMTA), which is a registered 
state government society under DULT to spearhead the state’s 
initiatives on non-motorised transport (NMT).

As part of SuMA Cohort 2020-21, applications were invited 
from registered Resident Welfare Association (RWA)/
Societies/Trusts/ Section 8 Companies and nine applications 
representing different neighbourhoods across Bengaluru 
have been selected after two stages of evaluation process. 
Seven SuMA partners have undertaken the work for their 
respective neighbourhoods in the current Cohort. Each of 
these seven partners will be given a grant upto Rs 50 Lakhs for 
implementing interventions that help improve the mode share 
of sustainable mobility in their neighborhood.

For overseeing the implementation of SuMA and providing 
guidance, a SuMA taskforce is constituted. It is headed by 
Chairperson of KNMTA Governing Council and consists of DULT, 
KNMTA, IISc, Bengaluru Open Streets for Coalition (BCOS) 
partners including Bicycle Mayor of Bengaluru and ESAF along 
with  WRI India. 

KNMTA and DULT have constituted a Coordinating Team, 
represented by Transport Planners and Urban Planners, for 
each neighbourhood for coordination and providing required 
support to the SuMA partners in envisioning proposals for their 
neighborhood. 
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Key Phases of the Program:
The program involves three broad phases viz. Data Collection 
and Analysis, Proposal preparation and Implementation of the 
program as per the defined time frame.

The data collection is done in two stages in the form of 
household survey and Focus Group Discussion (FGD). The 
household data collection focuses on capturing baseline 
information like demographic, socio-economic, travel diary, 
mobility related challenges etc. covering an evenly distributed 
sample in terms of age, gender, socio-economic status, abilities 
and geographical area.

The FGD intends to gather insights on the why’s and how’s 
aspects of mode choices made by the participants and their 
recommendations. FGD has also ensured in capturing the 
voices of people from vulnerable, marginalized and neglected 
segments. 

Data Collection Proposal Preparation 
and Design Implementation

• Consultation with community 
partners in preparatory 
activities including Design of 
Questionnaire, Sample size for 
survey etc

• Capacity building through 
workshops, training programs 
and demonstration mainly in 
relation to Household Survey

• Deliberation and brainstorming 
on findings of household data 
analysis and insights of FGD 
and potential intervention 
areas

• Co-creating draft proposals 
including design in 
consultation with community 
partners

• Getting buy-in of the 
larger community of the 
neighbourhood through 
Community Consultation 
Workshops

• Capacity Building on Tactical 
Interventions, Monitoring and 
Supervision, Maintenance etc

• Facilitating consultations with 
and support from government 
stakeholders 

•  Support on implementation 
of proposals / innovative 
solutions  

• Assistance in assessment of 
impacts / measuring benefits

Area of the neighbourhood ranges from 0.8 
to 10.8 Sq. Km.

The data collection for six neighbourhoods 
encompassed.

Over 1800 households and 5450 individuals 
under Household Survey.

349 participants in FGD 

Way Forward: 
The program will move to the implementation phase once the 
proposals for respective neighbourhoods are finalised after 
consultation with the larger community and assessment by 
the SuMA Taskforce. The scale-up plan and design of the next 
SuMA Cohort will be undertaken based on the learnings of the 
current program. 

The expected outcomes of the SuMA initiative include:
• Capacity building of neighbourhoods to advocate for 

sustainable mobility practices/interventions.
• More neighbourhoods with better NMT and public 

transport (PT) infrastructure that will promote walking, 
cycling, and the use of PT.

• Better sense of ownership for NMT and PT infrastructure/
assets through participative planning, design, and 
implementation.

Malleshwaram SuMA proposal site visit by Commissioner 

Senior citizen focus group discussion at RMV layout

Working people focus group discussion  
at HSR Layout

Low income focus group discussion at JP Nagar

Children focus group discussion at Doddanekundi
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Insights from the Focus Group 
Discussions (FGDs)

Irrespective of the age, gender, and mobility, 
people like to walk and do their chores provided the 
infrastructure is adequate and conducive in their 
neighbourhood.

“Apart from the health benefits that I gain from walking; I 
enjoy walking for my daily needs as I get to know about new 
developments in my neighbourhood such as a new eatery 
place around the corner.”
 - 73 years old female participant retired from FCI

A 57 year old homemaker enthusiastically shared that she 
mostly does all her trips by walk.

A 75 year old male participant shared that since his childhood 
he has not been using private vehicles as most of the places 
are accessible by walk.

“I enjoy walking in my immediate neighborhood because it is 
full of trees and shaded.”
- 36 year old, Female Participant, Freelance Content Writer

A 79 year old yoga trainer and social worker stated that she 
does all her trips by walk only.

“I walk to my workplace and back 4 times in a day. I come back 
for lunch in the afternoons. Basically I walk to every place for 
all my needs.”
-  61 year old, HR in private firm

A 52 year old housekeeping staff shared that she along 
with a group of people come to work from one area of this 
neighbourhood and that they enjoy walking to work together.

A 45 year old homemaker shared that she prefers to walk in the 
neighbourhood as it is well shaded.

Trips made in public transport were found to be 
cherished by the elderly.

“I enjoy travelling by our BMTC buses rendered by our 
government.  I enjoy sightseeing and love to interact with my 
fellow passengers on the bus during my travels”
- 75 years old male participant

“I personally feel BMTC buses are the best and prefer to travel 
in BMTC buses; I have direct connectivity to the places I usually 
visit and I also feel safe to travel alone”
- 57 years old female participant

People with Disabilities are affected the most when 
the neighbourhood is not designed as per the 
universal accessibility principles, forcing them to 
depend on others for all their mobility needs.

“I am dependent on my husband to drive me around in the car. 
I would like to be able to walk around the area on my own.”
– Visually challenged participant, 54 years old female

Cycling has larger scope in Bengaluru as it is conducive 
with climate and well shaded trees in most of the 
neighbourhoods. While some passionately cycle around 
and use extensively for their trips, lack of safe cycling 
infrastructure deters many to adopt cycling as one of their 
major mode of transport.

I use my bicycle for the majority of my local trips like grocery 
shopping, visiting friends, and for exercise. On an average I 
daily cycle for two to two and a half kilometers.
- 67 years old male participant

“I go to school by walking, but given a choice I prefer to cycle 
to school. However, my mother does not allow me to cycle 
to school as so many vehicles are there on the road and they 
don’t honk properly which she thinks is unsafe while I am on 
bicycle.”(Sic)
- 10 years old boy

“I love cycling and would like to go to school on my cycle. 
But because of speeding two wheelers and cars, I am scared 
to cycle on the main roads. If cycle lanes are laid connecting 
to the school, then it could have been encouraging for other 
people also to cycle to the school” (Sic)
- 15 Years old boy

“Would love to switch to cycling if dedicated cycle tracks are 
available. Currently I am scared to ride bicycle in traffic.”
-17 year old PU student

“The tuition are two to three kilometers away from home and I 
used to commute by my cycle. I use my cycle most of the time. 
It is comfortable, but if there is a dedicated cycle lane, it would 
be much better I feel. I ride back at 7pm or so and it is not well 
lit. Some of the streetlights are also damaged on some roads.” 
(Sic)
 - 15 year old boy

“I would prefer cycle lanes. I usually like to go round and round 
on cycle for fun. If there were cycle lanes, I might take cycle 
to school instead of walking. It makes me feel safer as it is 
separated from vehicles. But presently I feel safe walking to 
school than cycling.” (Sic)
 – 14 year old girl

Focus group discussions at JP Nagar
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Insights from HH:
Details of Malleswaram Household Analysis:
The below figure gives the detail of the comparison of trips by different modes to wards with higher destination trips 
made within 2 kilometres.

The analysis of the modes used to travel to these wards 
reveals the following:
• The percentage of work trips by walk ranges from 23% to 

50% in these wards.
• Cycle use is very less for the respondents travelling to 

these wards (irrespective of purpose) even though the trip 
distance is short.

• For Kadu Malleswara, Subramanya Nagar, and Aramane 
Nagar the percentage of respondents using PT for 
education trips is 18%, 20% and 40% respectively.

Persons with disabilities focus group discussion at JP Nagar

Women focus group discussion at Doddanekundi
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2021 Quarter 1 Updates
Internship May-July 2021

Every year DULT provides an opportunity for a 2 
months internship program at its headquarters in 
Bangalore to Masters students from all over the 
country. The internship program is in tandem with 
the university curriculum and is usually for the 
period of May – July every year.

Internship 2021 had 20 interns from various 
universities across India interning with DULT. The 
new normal due to the pandemic’s second wave 
kicking in during the same time also meant that the 
programme was to be looked at differently. DULT has 
experienced this even during the first wave in 2020 
and hence designed the internship program to be 
conducted online, keeping in view the participating 
universities from which interns are taken during this 
period are from cities across India. 10 research based 
topics were identified and the interns were grouped 
into 10 teams.

Project 3: 
Documentation and analysis of strategies by cities worldwide 
to promote Public Transport during COVID 19 Pandemic.

Project 4: 
Documentation and analysis of strategies by cities worldwide 
to promote non-motorized transport (NMT) during COVID 19 
Pandemic).

Project 2: 
Application and implementation of Tactical Interventions in 
promoting sustainable mobility.

Project 1: 
Analysis of Master Plans for towns (Anekal, Hoskote 
and Bengaluru International Airport Area) in Bengaluru 
Metropolitan Region (BMR).

The interns along with the mentors and supervisors 
worked intensively over a period of eight weeks from 
May-July 2021, all online. They studied successful 
cases, examples and best practices from cities across 
the World on topics related to urban mobility.

At the end of the program each team made a 
presentation to panels, on the inferences drawn from 
the benchmarking studies and the applicability to the 
Indian context. The reports, prepared by the interns 
with the assistance of mentors and supervisors from 
DULT are compiled into a compendium. The interns 
and mentors from the top three projects were 
recognized for their effort and hard work.

Project 5: 
Business Intelligence (BI) Research for Public Transport).

Project 6: 
Toolkit for Pedestrianization.

Project 7: 
Signage Development for Heritage Trail – Vijayapura.

Project 8: 
Documentation and comparative analysis of regulations with 
respect to micro-mobility.

Project 10: 
Application of remote sensing and GIS technology in urban 
mobility.

Project 9: 
Enhancing non-farebox revenue of mass transit – Analysis of 
use cases from various cities.
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Batch of Interns (May-July 2021)

Ayushi Dhar Kusha Goyal Gaurav Dambe

Dipannita Kundu Varsha .S. Venkatesh Sarah Alexander

Megha Kashyap Himani Rangoonwala Renjitha R. N.

Prem Kumar Aradhana Tripathy Lakshmi R.

Kasturi Palit Rutuja Nivate Tejatha A. Hallur

Tanuta Pal Swaraj Bose Aishwarya

Karthikeyan Bhaskar Shravya Narakula

Testimonials

“The internship program at DULT allowed 

me to dive deeper into the policy area that 

I was already extremely passionate about, 

learn from experts, and gain tangible skills 

to continue working in this field.” 

– Tejatha Hallur, Intern, DULT

“The internship program was well 

structured with creative innovation 

challenges. I thank the DULT for the 

opportunity and the mentors for their 

guidance during the internship program.” 

– Dipannita Kundu, Intern, DULT

Innovation Challenges
To brighten up and increase the interactions of the interns with the mentors even further, some fun challenges were designed by 
DULT during the course of the internship. Two innovation challenges were thrown to these 10 teams to come up with innovative 
ideas;

The first challenge was to find innovative 
solutions for mobility issues through 
intensive collaboration over one day. The 
mentors and interns were divided into 
ten teams and five themes were given. 
Top three creative and practical solutions 
entries were selected.[1] 

The second challenge was the ‘peashooter 
challenge’ - A shot at creativity for a 
shot of awareness, which was based on 
the theme;

The topic identified for this challenge was 
“Nudging people towards good behavior 
on the road”. Ten teams, consisting of 
interns and mentors participated in the 
challenge. The challenge was conducted 
over a span of five days. The four winning 
entries were put up on our social media 
platforms to create awareness and initiate 
valuable discussions.

Overall the online internship not only provided 
experience for the students in working with a 
government agency but also helped the young DULT 
officials in learning and bettering the techniques of 
mentoring online.

Challenge -1 Certificate Challenge -2 Certificate DULT Internship Certificate
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